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AIDE now offers BSBA Major in Operations
Management: List of Courses and Descriptions

This article is a continuation of what was already published recently about
the list of subjects that forms part of the Professional Courses under the BSBA—
Operations Management (OM) program. The description of the other courses
were already published in the previous issues of the AIDE INFOBOARD. To give
the students an overview of the contents of the courses under the BSBA-OM
Program, the course description is herewith presented as follows: (Please refer
to page 4)
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5. PROJECT MANAGEMENT

This course provides students with an overview of project management, focusing on pro-
ject initiation and control. A discussion of the different types of projects, the project life cycle as well
as the intricacies of defining and monitoring project resources, cost, scope and schedule — through
work breakdown structures, the precedence diagramming method and earned value analysis
among other tools — is included. Some project management software will also be introduced.

COURSE OBJECTIVES:
Upon completion of this course, the student should be able to: A“)E INC
1. Understand what a Project is, the Project Life Cycle, Stake- INFO BOARD
holders and Roles, Challenges and Importance of Project EDITORIAL BOARD
Management. Mrs. Zenaida Villaescusa
) L Dr. Cecilia J. Sabio
2. Learn and apply the tools and techniques in initiating and . .
Editor-In-Chief

planning a project such as estimating the project budget and
Ms. Marichu B. Ebdani

cost, developing a project plan, developing a project sched- ks, Seva B Sensle

Ms. Juvy C. Bangued,
Editorial Staffs

ule, management of risks, preparing project proposals, mobi-

lizing the project resources, and evaluating which project to Veronica Remis

select Circulation

3. Learn and apply different project management processes, Volume VII—2023
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tools and techniques from executing, monitoring and control-

ling, up to project closure.

4. Put together a proposal for a project, present a business ‘
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case.




